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PROGRAM SUMMARY

         WAS A CHALLENGING  
YEAR FOR OHIO 
AGRICULTURE,  
AND THAT IS A FACT. 
Many farms had a frustrating harvest in 2018 due to  
the excessive rainfall during the autumn, and this weather pattern 
continued into the spring and early summer  
of 2019. The situation in Ohio was so bad that Governor Mike 
DeWine took an unprecedented step and petitioned the USDA 
to declare all 88 counties an agricultural disaster area. Further 
complicating farm life were the ongoing international trade disputes 
with some of our largest global grain buyers. Farmers are used to 
facing tough challenges, but this was unlike anything we’ve seen in 
a long time — and it pushed growers to the brink. 

Ohio Corn & Wheat knew it was our responsibility to support and 
engage farmers across the state to help the entire Ohio agricultural 
community recover. This year was an opportunity to do the right 
thing for farmers and lay the groundwork for future membership 
growth. Our team went right to work to guide members and non-
members through these trying times.  

Each of Ohio Corn & Wheat Growers Association staff members 
and partners has a passion for helping Ohio farmers. Activating  
that shared passion through multifaceted collaboration enabled us 
to move agriculture forward during a year of setbacks, challenges 
and frustration. 

2019  
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PROGRAM DESCRIPTION — ELEMENTS OF OUR PROGRAM

SUPPORT
Brad Moffitt, Ohio Corn & Wheat Growers Association Director 
of Market Development & Membership, championed the 
creation of a new health and insurance partnership for our 
members. He worked with companies in the free market who 
review current individual health care plans and search the 
market for better, comprehensive plans, and more affordable 
insurance. This relationship puts members at ease as they 
work with a professional group who shows them health care 
options that they can trust when making one of the most costly 
and important decisions for their farms. Similarly, our new 
partnership with Illinois Mutual developed a disability insurance 
option and an easy-to-understand worker’s compensation plan 
for farm operations. By connecting our members with these 
resources, we are able to help secure significant savings.   

Through these challenging times, conversations always 
turned to the mental health of farmers. People were rightfully 
concerned about rural Ohio and the toll that was being piled 
on farmers. In late October, we launched the “Got Your 
Back” campaign in partnership with the Ohio Department of 
Agriculture, the Ohio Department of Mental Health & Addiction Services, Ohio Farm 
Bureau, The Ohio State University and other commodity groups. Brad Reynolds, 
Director of Communications at Ohio Corn & Wheat, spearheaded the initial work, 
along with the Ohio Suicide Prevention Network, to set the foundation for this initiative. 
The #GotYourBack campaign started meaningful conversations about mental health 
challenges for farmers and their families to help combat the high rates of suicide in 
Ohio’s agriculture community. 

ENGAGE
In August of 2019, our communications agency partner, FrazierHeiby, came to us with 
strong recommendations for ways to engage our current members and future prospects 
with in-person events during the harvest season. Since many growers had little to 
nothing that needed harvesting, we wanted to provide an opportunity to repurpose that 
free time by creating social connection and building awareness of Ohio Corn & Wheat. 

We launched a series of Family Farm Days, intentionally held in areas of the state that 
were hit hardest by the challenging weather earlier in the year. Each event was hosted 
by one of our board members and managed by Ohio Corn & Wheat Growers Association 
staff. These were not membership events — it was an open invitation for local farmers 
and their families to come enjoy low-key, casual food and fun. They were designed to 
provide a respite from the hard-to-swallow realities that had been following farmers  
for months. 

The new health 
care partnership 
saved me more 
than $13,000 per 
year in premium 
costs while 
getting me and 
my workers better 
coverage.

FARMER FROM 
NORTHWEST 
OHIO

“

”
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While our staff was on-the-ground for Family Farm Days in 
hard-hit areas of the state, we took the opportunity to drop in 
on area growers. We visited more than 20 current or former 
members of the Ohio Corn & Wheat Growers Association 
including past board members who may not be as active as 
they were in previous years. These “surprise and delight” visits 
consisted of an unannounced stop at the farm to deliver a 
small gift and a personal invitation to the nearby Family Farm 
Day. It also gave Ohio Corn & Wheat an opportunity to check-
in on grower priorities and gauge sentiment on a number of 
issues, including the value of membership. Moreover, these 
visits gave us a chance to show that membership is not simply 
a number we try to achieve — it is a long-term relationship that 
we value.  

While membership recruitment was not the focus of these 
engagement efforts, we still gained new members — including 
some former members who decided to re-engage with Ohio Corn & Wheat after seeing 
our commitment to helping farmers in a challenging year.  

With a sincere desire to assist farmers and knowing the work that the Ohio Corn 
& Wheat Growers Association does, we convened a membership retreat with 
staff members, board members and outside community groups who do voluntary 
membership campaigns to make sure that our efforts to attract and retain members are 
in line with best practices and utilizing the latest techniques. Jones Loflin, a speaker, 
trainer and author, was brought in to discuss how to provide exemplary membership 
value. During this retreat, there was no topic or idea that was off the table. The outcome 
was a united front of individuals who are excited to talk about the good work being done 
on behalf of farmers and why Ohio Corn & Wheat is an organization that every corn 
farmer in Ohio should be affiliated with.  

RECOVER
The financial constraints for many Ohio farmers are significant, especially in a year with 
so few acres planted and plummeting commodity prices due to trade uncertainties.  

We have established partnerships with various financial institutions to 
help connect farmers with valuable resources. 

We partnered with Rabobank, who engaged with larger operations, 
several of which had difficulties with institutions that were once 
local/community banks. We also partnered with ARM (Ag Resource 
Management), which is dedicated to helping new growers, smaller 
operations and growers with financial or credit difficulties. These 
working relationships enable our members to make thoughtful, informed 
financial decisions — this was especially important in 2019 and as 
growers look to 2020.

I joined that 
night because I 
understand more 
about Ohio Corn 
& Wheat and how 
they are fighting 
for me daily.

FARMER FROM 
NORTHWEST OHIO

“
”
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RESOURCES AND ROLES
This effort became a priority as the “bad news” resulting from #Plant19 became 
painfully apparent during late spring. We already had indications from our wheat 
growers regarding autumn 2018 planting conditions, and this was further aggravated  
by the spring 2019 weather events. 

The beauty of this activation plan is that many of the ideas in 
this submission required little effort or additional expenditure  
of money. 

While all Ohio Corn & Wheat Growers Association staff 
members were involved to some degree, Brad Moffitt and 
Brad Reynolds with help from our communications contractor, 
facilitated events and activities. In addition, board members 
were instrumental in the coordination and execution of field 
events. Specific responsibilities included: 

• Brad Reynolds and Brad Moffitt: Scheduling and coordination  
of programs and events

• Kim Schriver: All activities related to food and hospitality

• OCWGA Board Members: Hosted events on their farms and, 
being closer to people in the local area, handled invitations. 

The costs for this multifaceted Support, Engage, Recover 
program was minimal but hard-hitting. Most of the cost was simply staff time to 
coordinate events. We did purchase food for the cookout-style events and used OCW-
branded items that were already on-hand to fill gift bags that were given to attendees. 

This program involved collaborations with many other ag and community groups 
including: 

• Ohio Suicide Prevention Network 

• The Ohio State University 

• Ohio Department of Agriculture 

• Ohio Department of Mental Health & Addiction Services 

• Ohio Farm Bureau

• Other Ohio Commodity groups

• Clinton-Warren Joint Fire District; 

• This was an unexpected but welcomed addition to our partnerships.  They hosted 
one of our Southwestern Ohio area Family Farm Days, and the added value was the 
future placement of a grain bin rescue device at their location.

• Free market health plan services

• Disability insurance provider

The events were 
well attended, 
in part, because 
of the personal 
invitation from 
board members 
to family, friends, 
neighbors and 
other community 
members.

“

”
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PROGRAM EVALUATION
In 2019, Ohio Corn & Wheat Growers Association responded 
to the intense pressures that were challenging Ohio farmers 
by embarking on a campaign to help support and engage the 
agricultural community to make the road to recovery easier and 
less daunting. We didn’t do it to grow our membership numbers 
— we did it because it was the right thing to do! 

Our organization strongly believes that farmers are the 
backbone of our country and this year, they needed us to 
do more. Together with partners, we launched specific and 
targeted events and efforts with our Support, Engage, Recover 
campaign. 

The reality is that many Ohio growers will have to make 
some really difficult decisions this year and they may not 
have the financial resources to commit to a membership 
fee — and that’s okay. We set out to support our local 
agricultural community and, by doing the right thing, establish 
a relationship with Ohio farmers so that they know we have 
their back. When things turn around and it’s time to make the 
membership ask, they’ll be ready to join the Ohio Corn & Wheat 
Growers Association. 

For corn states that do not have field staff or budgets, this plan 
has the potential to change the way they are seen by future 
members. Doing the right thing for the right reasons shows a 
sincere interest in partnering with them to better the future of 
farming. For minimal investment, any state can show their value 
and start building relationships with individuals before having 
a membership discussion. People join organizations because 
of the work they do and when we gathered farmers together in 
a casual and relaxed environment, the stories they shared and 
the connections to others made for great events and fostered 
relationships that will pay long-term dividends. 


